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The Courage to Stop Digging
by Scott Stoner

If you find yourself in a hole, stop digging. 
—Will Rogers

I sometimes have a hard time admitting that I am wrong. For example, 
there have been a number of new initiatives that I have tried over the 

years with our Living Compass ministry that were complete flops. That 
would be fine in and of itself, even expected for a growing and developing 
ministry. 

The problem, though, was that I had a hard time admitting these initia-
tives were not working, despite all the signs pointing toward the obvious. 
Instead of acknowledging the signs, I often would invest even more time, 
energy, and money in them in order to prove that they were, in fact, good 
ideas. With time and hard-won experience, I am happy to say that I am, 
more often than not, better able to heed the advice from Will Rogers: “If 
you find yourself in a hole, stop digging.” 

I don’t think I’m the only one who struggles to admit when I am wrong, 
or to admit that something I am doing is clearly not working. I see this 
same tendency in a lot of the couples I work with as a marriage therapist. 
Often more hurt is caused by denying and defending a wrongdoing than 
by the actual wrongdoing itself. An apology finally offered after an hour 
of denying or minimizing is much less meaningful than an apology that 
is offered immediately without hesitation. But apologies take courage, 
and can be hard.

Sometimes the courage to change directions simply means first acknowl-
edging that we were wrong. And when we can do that, it releases the 
energy it takes to defend or minimize our mistake or misjudgment, and 
frees us up to move in a new direction. 

Making It Personal: To paraphrase Will Roger’s quote as a question, 
“Do you ever find yourself continuing to dig, even when you find your-
self in a hole”? If so, why do you think that is? What helps you to more 
easily acknowledge a mistake or misjudgment, and then begin to move 
in a new direction?


